MEMORANDUM OF UNDERSTANDING

BETWEEN

THE MEDICAL BOARD OF CALIFORNIA (MBC)

AND

____________________________________

[DATE]
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Purpose

The purpose of this Memorandum of Understanding (MOU) is to outline procedures for participation by physicians in the Physician Remediation to Enhance Patient Safety (PREPS) Program, which protects the public by early identification, assessment, intervention and partnering with physicians who may have clinical skill or knowledge problems that do not warrant disciplinary action by the MBC nor restriction by the hospital.

The MBC and the Hospital named in this MOU commit to cooperation and communication to allow physicians to participate in this program, and agree to the policies for identification, review, and intervention for those participants.

Parties agreeing to this MOU: Medical Board of California







And





   _______(hospital name)___

Goals

The _______(hospital name)___and the MBC enter this MOU with the following goals:

1. To foster mutual trust and positive working relationships between _______(hospital name)___ and the MBC.

2. To provide a means whereby physicians who are not candidates for “serious” MBC action (i.e. license suspension or revocation) or employer action (i.e. termination of employment or privileges by _______(hospital name)___) can improve their practice and care for patients.

3. To improve health care quality by establishing constructive linkages between quality improvement initiatives at _____​___(hospital name)___and the MBC.

4. To evaluate  interventions  for remediation to determine which are most effective in particular circumstances.

5. To identify best practices in the early identification and remediation of knowledge or skill deficits in physicians for the benefit of patients, _______(hospital name)___, and the MBC.

Implementation by Board

In implementing the PREPS Pilot Project with _______(hospital name)___, the Medical Board of California agrees to perform the following functions and duties:

1. Collaborate with [hospital name] in the identification and development of individualized remedial intervention programs.

2. Identify any physician who is an employee of _______(hospital name)___and for whom a complaint has been received, and

· If the complaint is below the level at which discipline would be instituted but may be appropriate for PREPS, request a release from the physician to allow the submission of the necessary documentation to the _______(hospital name)___for review.

· If the complaint is below the level at which discipline would be instituted but an administrative action has been taken against the physician, submit the necessary documentation to _______(hospital name)___.

3. Collaborate with _______(hospital name)___as necessary to facilitate the review of the physician.

4. Develop a unique database for the collection, tracking, and evaluation of the program.  Information to be collected shall include number of all potential participants, number of individuals invited to participate, types of issues, types of remediation activities recommended, number of programs completed, number of failures, and other data elements identified by _______(hospital name)___and the MBC as important.

5. Develop and distribute to the MBC administration, _______(hospital name)___, and the CAC, reports, on a quarterly basis, that reflect program activity in the aggregate, preserving confidentiality for individual physicians and institutions. 

Implementation by Hospital

1. Notify all physicians who have privileges at _______(hospital name)___of the PREPS program.

2. Identify a primary contact for the PREPS Pilot Project.

3. Identify physicians who may be appropriate for confidential remedial intervention in PREPS.

4. Facilitate the physician’s participation with the plan.

5. Report ongoing compliance issues or problems to the PREPS staff at the MBC.

6. Report successful completion, failure, or termination of the plan to the PREPS staff at the MBC.

Agreement

The forms and other items used to effect compliance by the MBC and _______(hospital name)___with this MOU are attached hereto.  The provisions of this agreement cancel and supersede all previous MOUs, if any, between these parties.  This MOU becomes effective on the date of signature, below.  The provisions may be reviewed, and jointly modified if it is determined by either party that such review and modification is in the interest of effectively and efficiently participating in the PREPS Program or enforcing or complying with the laws of this State.

The preceding constitutes the full Memorandum of Understanding on this subject between the MBC and _______(hospital name)___.

_____________________________________
______________________________

For the Medical Board


Date

For the Hospital

Date

Dg:10/08/01
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