HOSPITAL

PROCEDURE FOR IDENTIFICATION AND REFERRAL OF CANDIDATES TO THE PREP PILOT PROGRAM

Purpose: The purpose of this procedure is to describe the manner in which licensees who may be candidates for the Practitioner Remediation and Enhancement Partnership (PREP) are identified and to describe how potential candidates are handled after identification.

Policy:  Candidates for the PREP Program are those licensed nurses whose clinical practice has been compromised due to a deficit of knowledge, skills, abilities or judgment. The candidate may have been involved in an incident or incidents that would constitute a minor violation of the Nursing Practice Act, but her/his continued practice would not be expected to pose a risk to the public. Referrals to the PREP Program may come from the employer, the Board of Nursing or self-referrals from individual licensees.

The following policy sets forth the process for PREP referral by the employer (Hospital). 

Once a potential PREP candidate is identified: 

1) Initial contact is made by the hospital to the PREP Program Manager for consultation to determine if the licensee meets eligibility criteria for the PREP program. 

2)  If eligibility criteria are met, the candidate must agree to: further assessment of her/his clinical strengths/weaknesses by hospital staff, interview with the PREP Program Manager and possibly further assessment by appropriate professionals.

3)  After assessment is complete, the licensee, Hospital and Board of Nursing must all agree to the terms of remediation/monitoring. 

4) After remediation/monitoring has been agreed upon by all parties, the licensee will enter into a formal agreement with the Board of Nursing by signing the “PREP Participation Agreement” and “Authorization for Disclosure of Information” forms. If the aforementioned documents are not signed, the licensee will be considered ineligible for the PREP Program.

5) After formal acceptance into the PREP Program, remediation will be provided at the licensee’s expense. Compliance with remediation/monitoring will be reported by the Hospital to the Board of Nursing.

Whenever PREP referral is made, the Chief Nurse Administrator or designee and Board of Nursing shall jointly determine the individual/individuals who will:

· Assess the candidate to identify deficits of knowledge, skills, abilities or judgment

· Participate in formulation of the Remediation Plan and PREP Participation Agreement

· Assist in the identification and procurement of resources for remediation 
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